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Interview with Dr. Trujillo 



Governance will continue To iuenease. 

Q2; The advances of Sdf-Govemajice have meant 
restructuring, rethinking and redesigning of the 1HS and how 
it conducts business. Are you happy with the vision tor the 
IH5 in the future? How are ihe II l $ employees holding up. 
given the recent notification by you of possible RlFs? 

Trujillo: The vision for the future of IH5 is the continuation 
of providing quality health can; to American Indian and 
Alaska Native people, whether by federal, lethal, or urban 
Indian, health program employees. We need, to work together 
in partnerships and alliances to determine how we will 
continue to provide quality health cure - team work is 
essential to ihe success of the presidential, coitgressionak 
departmental find tribal mandate to downsize; the challenge 
will be in effectively stream Lining lo meet the health needs 
of Endian people. The dedication of Indian Health Service 
employees is truly inspiring. Overall, i see employees as 
coin mu ted to serving Indian people and this overrides 
whether their service is through a federal, tribal, or urban * 
program. 1 sense must employees have more loyalty to 
serving Indian people iliiin they do to the Indian Health 
Service and [ think this is appropriate. There is a wealth of 
experience and talent among employees and as the Agency 
streamlines, f m sure most would like to be retained within 
the Indian health care system in some capacity. 


“We [iced to work together in partnerships and 
alliances to determine how we will continue to 
provide quality health care " 


QM There are still many concerns with ihe Tribes over some 
of the distribution of Tribal shares. For example, do you 
ever feel the Tribes will be able to Compact their fair share 
of the HQ Assessments line item? 

Trujillo: Al Che request of ihe Tribal Self-Governance 
Advisory Committee, die Office of Tribal Self-Governance 
has prepared a draft Assessment* Workgroup charge that is 
being reviewed at this time. I committed to the tribes in > 
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Sovereign Nations recently submitted a set of questions to 
1HS Director Dr. Michael Trujillo. 


Qls A great deal lias happened with Self-Governance over 
the last few years. Over one-half of ihe federally recognized 
Tribes (equating to approximately S400 million) have 
entered into Compacts. Did you expect Self-Governance lo 
be where it is today? 

Trujillo; The IHS currently lias 39 compacts with 55 
Annual Funding Agreements representing 249 tribes arid 
more than 540G million dollars. I have supported the Self- 
Determination desire of each tribe to determine how health 
care will Ire provided to their tribal people, whether it Ire 
through direct services from ihe Indian Health Service or 
through contracts and compact* under ihe P.L. 93-638 
procress, Hie tribes and tire Indian Health Service have 
made tremendous progress in implementing the Self- 
Governance Demonstration Project. This progress ha* been 
achieved through the inclusion of tribal representation in the 
decision making process. I think Self-Governance is where 
it needs to be today but not where it need* to he tomorrow, 

1 expect the number of tribes deciding to enter into Self- 


' 



wQuestions and Answers with Kevin Gover 



Sovereign Nations recently submitted (he following 
questions to Mr. Kevin Gover, recently appointed and 
confirmed to the position of Assistant Secretary for In diem 
Affairs. Assistant Secretary Cover is n member 
of the Pawnee Tribe and a native of Lawton, Oklahoma. 

Qi: What are your experiences in Indian Country and how 
have they prepared you for the position of Assistant Secretary 

for Indian Affairs? 

(>over: I was bom and grew up in Comanche County, 
Oklahoma, which was the reservation of tire Kiowa. 
Comanche, and Apache. My early years were shaped through 
my parents" activism in civil rights during Cite 1960s, 
particularly their involvement with Oklahomans for Indian 
Opportunity, Since 19ST I have practiced Federal Indian law. 


This career experience gives me a clear insight into the 
needs and values of Indian Country that 1 now carry into the 
Assistant Sccreiaiy’s position. I particularly value my work 
with tribal loaders and lrelieve they have been my best 
teachers. 1 remain in awe of the accomplishments of tribal 
leaders, most of whom operate with few resources and often 
in the face of disputes with non-Indian counmumLies, My 
work on behalf of tribes involved many disciplines such as 
environmental and corporate iaw. It cut across di verse fields 
such as social services, education, law cninix-emeni, 
accounting, and engineering. If I had to describe tny 
management style, I would summarize it as one that values 
and rewards initiative raid steady attention to the tasks ai 
hand. At the Bureau of Indian Affairs, l have asked each 
employee to assess ins or hei job and decide ways of doing 
it better and more efficiently. 1 also have asked e;teh 
employee to suggest ways of improving the Bureau, 1 firmly 
believe that a series of small improvements throughout the 
ranks of the BIA will leave it a much better organization, 

Q2: Do you yet have a vision, of the role the BIA will have 
in the future, given the current, and future effects Self- 
Governance, Title I contracting and federal government 
down-sizing has had on the Bureau? 

Cover: I am forming an agenda for action for the Bureau of 
Indian Affairs. In the coming months, I will meet with many 
of the BlA’s key officials from all corners of Indian Country 
in order to discuss and refine ibis agenda. As I've said 
previously, I don't envision any sweeping change!;. The BIA 
may well be the most examined federal agency and I don't 
believe that yet another reorganization or study will yield 
results that will benefit tribes. Ldo envision a bureau-wide 
eflbrt to enact achievable improvements that w hen 
completed, will make the BIA a more efficient and 
responsive agency. As more tribes assume self -governance 
programs, obviously the bureau will comespondingly 
become smaller and leaner, i t’s too ear ly to say exactly how 
these changes will change the bureau's structure. 

Q3; Do you have any particular goals or projects you want 
to work on over the riesi year? 
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1996 that the Lj.ssessments. line item would be reviewed and 
a workgroup ostabl ished. I stand hy my commitment for a 
workgroup* comprised of tribtii and agency representatives, 
to assist the agency in reducing assessment CO«lS wherever 
possible. If costs can be reduced, the workgroup w ill also 
determine the availability of assessment funds for tribal 
shares. 

Qdi Congress reconvenes, soon and it is anticipated that 
Senator Bun Nighlhotse Campbell will introduce the 
permanent IHS Self-Governance legislation. Arc you 
happy with the current version of the legislation? Any 
concerns? And* what do you think the prospects for passage 
are? 

Trujillo: 1 have supported the introduction of permanent 
legislation for Self Governance and have met with tribal 
leaders on several occasions to discuss the areas in which 
ihc (rites and the agency may have a different viewpoint. 

I believe lit at as we continue to engage in open discussion 
we can work through the areas i» which we may not have 
complete agreement. I expect the permanent Self- 
Governance legislation will pass. 

Q5: While the Tribes have been successful in the arena of 
Self-Governance, we seem to be losing the budget battle 
with Congress. Kor example, the increase of the Contract 
Health Service budget is well below health care inflation or 
even the increases given to Medicaid and Medicare. How 
can the Tribes survive with these inadequate inflation 
adjustments and what can tlie IHS and Tribes do to correct 
this? 

Trujillo: The Tribes, whether direct, contract, or compact, 
must w r ork collectively 10 address the EHS budget and be 
vtjcal in ihe budget impact at the local level on the 
provision of quality health L.are.. If the funding level is 
sufficient, we must say so to establish that sufficiency as a 
base tine, it' the funding level is insufficient, collectively 
we must make that known. We must provide the Congress 
with the data needed to substantiate the need for funding. 
We must, together, educate the Congress on the 
g o v enrmejit - to- gov errunen [ relationship and the 
responsibili ties of the government to tribes. 
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Cover: Yes, T am particularly focused on the need to help 
our young people resist the danger of alcohol and drug 
abuse, Additionally, we need, to find ways of combating Lhis 
terrible epidemic of suicides. All of these problems indicate 
that many tribid communities have serious systemic social 
and psychological problems that arc leading lo the 
breakdown of families and resultant child abuse, violence, 
and other terrible situations- 3 spoke uboul this recently in 
South Dakota where there has been a devastating number of 


'7 am particularly focused on the need to help 
our young people resist the danger of alcohol 

and drug abuse. 


suicides among teenagers. There and elsewhere I believe 
that individual tribes most face these problems squarely and 
form community -based solutions. Programs developed rn 
Washington, simply will not work in Indian Cuoniry. I have 
pledged that 1 will assist both national and local tribady 
created programs in any possible way that federal assistance 
can help them succeed. Until we are able to work together 
to support alcohol- and drug-free Indian communities that 
foster stable, and healthy families, little else should matter to 
Tribal America, 


What do you see as the major concerns facing Tribes 
and their sovereignty over the next few yeans? 

Cover: I see continuing challenges to ite institution of 
trilml governments and the rights, they possess. There will be 
continued attempts to tax tribal enterprises, including 
gaming, and there will be close scrutiny of all tribal funding 
The challenges I see ahead are for tribes to continue to act 
as responsible governments that coexist with surrounding 
communities and states. In general, we have done a poor job 
of educating others about the reasons why tribal 
governments exist and what they contribute culturally, 
economically and politically to the United Stales. 1 he 
continued existence of tribes against centuries of formidable 
challenges should provide many lessons that can bo earned 
into the next century. 


Sovereignty, “All in the Family”, tor New IHS Medical Director 

'®*By I Jr. Kirmit Smith 




Or Ktrmh Smith, INS Chiif Medical Officer, discusses tfw DiahtU'.i 
Progratn to the FortUvtd Am* irtfttim N&niih Btxttoi Mentlttrfi. 


I am Asxiniboinc, an enrolled member of <he Fori Peck 
Assinilwinc and Sioux Reservation in Montans. 1 was bom 
and raised in the Circle- My Tribe paid for my 
; ndcigniduate education ar St. Ola/ College in 
'^^’faorthfield, Minnesota. In addition they paid for my 
medical training at Chicago College of Osteopathic 
.Vtudieine and Surgery. 

After medical school, my wife and I spent rhsy first 32 yearn 
in a suburb of Chicago, raising our six children, while 1 was 
in private practice. Jn 1978. we moved to Phoenix. AZ 
where f began working for the Indian Health Service. My 
ins;! assignment was school physician for the Phoenix. Indian 
High School. Soon 3 w as working the field dinies of San 
Lucy. Fort McDowell and Salt River. In 30 Kb I moved to 
Sacaton as a member of Lhe Diabetes Mode) Program and 
then to lhe Area Office as Lite Area Diabetes Control Officer 
until 199-2. I moved “back home 1 ’ and became the Chief 
Medical Officer for the RSI I tugs Area. 

I was fortunate Lo have great role models and mentors to 
prepare me for serving Indian People. My father. Kermii 
“Manny" Smith, served as Vice-Chad mum and Hoard 
Member of the Fort Peek Tribal Council for over 15 yeans. 
Hc also lobbied in Washington D.C., as Liaison Officer for 
the Fort Peek Tribes. He was an officer and member of the 


Northwest Tribal Chairman's Association during his political 
career. 

His sister. Dolly Siniilx Cusker Akers, was profiled in the 
Washington Post in 194$ ten having a., "fanatic devotion to 
Indian People.... 1 ', She used to tell me to nevermind about 
being on the ’Throne'" because it was, belter to he the "power 
behind die throne" if you wanted lo accomplish anything. 

Her lir.Ht trip to Washington DC was in 1 923, when site 
accompanied two Elders from our community as their 
interpreter. Iltattnp began her involvement in the Snyder 
Act and .she continued to be involved with almost every 
significant legislation affecting Indian People until bur death 
in 1986. 

She was the first and only Indian women to he elected to the 
House of the Montana legislature in 1932. in the 1950 s, 
Auntie Doily was elected and served two terms as chairman 
of the Fort Peek Tribes. She was the first, and to date, only 
woman to serve in this top position. She has served tis 
secreiaiy of the Inter -Tribal Policy Board and past vice- 
president of the National Congress of American Indians, 

Site became a friend of presidents and congressmen. She 
was especially a close friend of Pres idem Nison, who she 
first worked with when he was in Congress. I'm sure she 
taught him the phrase he used, "'Self-Determination, NOT 
Termi nation' She worked with him on all the legislation 
passed during his term and even rode in Lhe Limn with the 
then young Julie N'mtn and David Eisenhower in 3t is 
inaugural parade. 

I was honored to he selected as die Chief Medical Officer 
for Lhe Indian Health Service this past August. My goal and 
privilege will be to work within this Indian Health Care 
System, being a pari of raising lhe health status of all Indian 
People and Alaska Natives. 1 feel [his can best be achieved 
only if we all work together toward (hat common goal. 

Recause- health status is so directly connected Lo all Other 
aspects of our communities, we must continue to pursue till 
possible avenues that wilL build stronger, more self-sufficient 
communities. We can best accomplish this by exercising our 
lights through Self Determination, 




National Indian Health Board (NIHB) 
Self-Determination/SeU-G over nance Study Nearing Completion 


National Indian Health Board (NIHB) Chairman Buford 
Kotin presented the preliminary findings of the Study on 
Indian Self-Determination and Self-Governance to Board 
members by saying- "we are excited about this Study effort." 
The year-long Study, funded by ttie Administration for 
Native Americans, has focused on the impact of Tribal 
control of health care delivery systems through Self- 
Determination and Self-Governance. Chairman Bolin said 
the Study is an attempt to answer questions around Tribal 
control of health systems from a Tribal perspective. 

The final Study will consist of a review of previous studies; a 
financial analysis; a survey of Tribes; and an analysis of 
training needs. Surveys were sent to Tribal leaders and to 
each Tribe's Health Director. The surveys were different and 
included questions relevant to either the Tribal Leader or 
Health Director. A total of 2 10 different Tribes, and Tribal 
organizations responded to the surveys, with 17 1 Tribal 
leader responses and 7 1 Health Director responses. Some of 
the major findings of the survey data include; 

* The Health of American Indian and Alaska Native 
people has improved at the same time that there has 
been a growth in Tribal management of programs. 

There is no direct evidence (hat Tribal management of 
health ca^ delivery systems has caused ary decline in 
the health status of American Indians and Alaska 
Natives- In fact, Tribal management has Jed to many 
improvements in the health systems. 

* On average, every type of Tribe — IHS direct service, 
contracting, trad compacting - has achieved a higher 
level of health care since die Sell Governance 
Demonstration Project began. 

* When Trills assume control of health care, they give a 
high priority to prevent ion programs When Triball v 
operated programs have had the opportunity to add or 
expand services, prevention has been the leading area 
tor expansion . When forced to eliminate programs. Ills 
direct service was more likely to eliminate prevention 
services than Tribal liy operated programs. 

* Tribes more commonly perceive an improvement in the 
quality of cure when they manage (heir own health Cure 


systems. Survey responses front Self-Governance 
Tribes tended 10 rate the quality of their services, over 
the last 3-4 years, as "better" compared to Tribes with 
1HS direct services which more commonly rated the 
quality of their earn as "worse". 

* Tribes do not have more difficulty than the IHS in 
recruiting and retaining health care professionals, 

* Th e mini vat ion for compact i i ig is not just increased 
.funding. Tribal leaders responded! that Tribal 
sovereignty and local control were trie primary reasons 
for entering Self-Governance, Other reasons cited 
included management flexibility while only 1 percent 
sited maximizing funding. 

* As the federal system of Indian health care changes, 
integration of services is occurring through Totally 
controlled organization*. 

* Self-Governance compacting is not hurting most other 
Tribes. While many Tribes in the Study said that (hey 
were hurting from lack of adequate federal funding, 
few reported that they were hurling as a result of other 
Tribes compacting, 

* The Federal government could do more to assure Tribes 
that Self-Determination contracting and Selt- 
Govcmanoe compacting will not lead to termination. 
Many Tribal leaders surveyed said they would feel 
more comfortable about the future if die re were 
changes at the federal level to protect their sovereignty, 
including: law's, funding, -approaches, flexibility in 
regulations, increased consultation and more training in 
Indian law for Congress and federal employees. 

* The Federal policy of Self-Determination contracting 
and Self-Governance compacting is working, but it 
could be improved. Lack of adequate 1SD contract 
support funds was cited the primary concern. 

* The Trend toward increased Self-Determination 
contracting and Self-Governance compacting will 
make the Indian Health system look different in five 
years. If Tribes make the change* they predict in (hi* 





Study, the Indian Health system would have 6 percent 
of Tribes receiving .1 H.S direct services., 38 percent of 
Tribes contracting and 56 percent compacting. 


* More research is needed on the effects of Tribal 
management on Indian Health. 'Hie changes in the 
system predicted by the Tribal leadera should be 
monitored in the contest of changes in federal policies 
that affect harriers and opportunities. 


NEHES Chairman Rolin concluded his remarks by saying, 
"hopefully, ilie results of all tliifl effort will enable Tribes to 
make more informed choices about how they wil l manage 
their health care. Wfe believe this Study will enable INS 10 
better serve their constituency across Ore country. And we 
believe the results will help the Tribes and LHS LogGllrer 10 
strive for policy improvements that will have a positive 
impact on the health of American Indians and Alaska 
Natives across the country.” 


* Ef tlte federal government wants to encourage Tribal 
management, policies could be changed to remove 
tamers and increase opportunities, including: full 
funding of both direct and indirect costs, and removal 
of limits 00 tbs number of compacting Tritjes. 


Rolin said the NIHB is completing the financial analysis 
portion of the Study, after which a formal report will be 
published. 


Tribal Leaders Develop Legislative Strategy 


In an effort to get ahead of the issues surrounding American 
Indian legislation. Tribal leaders from around Hie country 
met in Washington, DC. on January 26^ to develop strategy 
for tins year's Legislative calendar. More than 275 Tribal 
leaders and representatives of tribal governments and 
national Indian oigani/alions abended the OfK-d&y planning 
session sponsored by the National Congress of American 
Indians (NCAJ), The planning session was followed with a 
day of visits by Tribal leaders to Congressional offices on 
Capitol Hill. 

Given I nigh priority on the meeting agenda was the issue of 
American Indian tribes' sovereign immunity, which was 
challenged Iasi year by Sen. Slade Gorton i Et Wash, and 
Chair of ihc Senate Committee on Interior Appropriations). 
While a series of budget riders intended to limit tribal 
sovereign, rights was defeated in last year’s legislative 
session, there remains this year a threat to this most basic 
right of Indian tribes 


ll lt is absolutely critical for a united Tribal leadership to 
pro-actively address die continued threat to TrLEieV 
sovereign immunity and to prepare ourselves For the many 
other challenges of ibis year’s legislative session, 11 says 
NCA1 President W. Ron Allen, who also is Chair of the 
Jamestown S'KJallam Tribe. “The presence of a majority of 
iribid ktiders and Indian people in Washington, D.C., on the 
day that Congress came back into session for 1998 sends a 
strong message to Capitol Hill about the Lcnaeiousness of our 
tribal leadership to directly address these issues.” 

Other meeting topics included taxation. Land into- (rust, 
means testing and Indian gaming. Distinguished speakers 
included: NCA1 President W. Ron Allen: Marge Anderson, 
Chair of the Mille Lacs (Minn.) Band of Ojtbwc: Albert 
1 1 file, President of the Navajo Nation; Sen. Daniel K, Lnouye 
(D-Hawaii); Ivan MakiL, President of the Salt River Pima- 
Marieopa Indian Community (Arisr.); Anthony Pico, Chair 
of the Vicjas Band of Kumcyyny Indians (Calif.); and Brian 
Wallace, Chair of the Washoe Tribe (New), 
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Tribal Profile: 



RED LAKE BAND OF Ct 



PPEWA INDIANS 





Red Lakf to D.C. in 1 9/0, 

Standing: fm/n I*' ft tti ri$ht: Peter F.v^void, Joe Mown. George 
tiighlOfufoiii, .4jw n-'f .gii^in rt^Wr Nodin, twi John English, Seated: Paul 
H. Beatilmt* vtui Judge Gibbon*. 


The Red Lake Band is govemed by an eleven me tuber Tribal 
Council consisting of three officers (Chairman, Secretary, ant) 
Treasurer, elected at-large) and eight representatives, two 
each from Red Lake. Redby, Litderuck, and Foncmah 
districts. Officers and representatives are elected to four 
year, -staggered terms. Seven Hereditary Chiefs serve in an 
advisory calamity to die Tribal Council until I tie office is 
vacated by resignation or death. The first constitution of die 
Band was adopted in 1918. In 1958, a revised constitution 
and bylaws was adopted, and the first Tribal Council 
elections were held the next year. The Red Lake Band of 
Chippewa Indians is specifically exempted from Public Law 
280 and consequently, the State of Minnesota has no 
jurisdiction on die Red Lake Reservation. Laws arc matte by 
the Tribal Council and enforced by the Tribal and Federal 
courts. 


T he Red Lake Band of Chippewa Indians resides on their 
aboriginal homeland in northwestern Minnesota. Red 
Lake is one of only a few tribes that resisted compliance with 
the Dawes Land Allotment Act of 1887, due to the foresight 
of seven chiefs who insisted that all land would be held in 
common by their members forever The result is that today, 
Red Lake lias a land base of nearly 850,000 acres, making it 
larger than the Slate of Rhode Island, and representing 55% 
of all Indian land in the entire Great Lakes region A 
dominant feature of die reservation is Upper rind Lower Red 
Lake, the largest natural, freshwater lake in [he United States 
located entirely in one state. Approximately 5,500 Band 
members reside on the reservation, with another 3.500 
residing elsewhere. 


State-operated Public Schools provide elementary and high 
school education in Red Lake and Ponemah. and a |wochial 
elementary school also operates, at Red Lake. State-certified 
Vocational Education is offered with joint funding from the 
BIA and State Department of Vocational Education. The 
Tribe provides enrolled members with Higher Education 
Scholarship funding to attend college, both in Minnesota and 
cun of stale. 

The Indian Health Service provides in-patient and out-patient 
health care at a modem hospital in Red Lake and an out- 
patient clinic in Ponemah, The Tribe also has been operating 
a Comprehensive Health Program contracted under an 
Annual Funding Agreement since 1 968, under ihc Office of 
Economic Opportunity and later under Public Law 93-638. 
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Red Lake Businesses include gaming facilities at Red I -ike, 
Wanoad, and Thief River Falls, Minnesota, a resort and 
restaurant on Lake of the Woods, a timber industry and 
■aw mill . the orb commercial walleye fishery iri the country, 
’'*■0 genera! ccwtslfucfion company, a housing construction 
company, a modem elderly cate facility, ajtd retail facilities 
selling food, fuel, and hardware. 

Approximately 30 independent small businesses, owned and 
operated by Tribal members, operate in various districts on 
the reservation. A private bank operates out of the Red Lake 
Retail Center providing banking services to 
Band members. 



August 1, 1 989- This agreemcnl gave Ok Tribe the 
authority to direct day-to-day activities of the BIA 
employees at the Red Lake Agency. This Agreement was 
ineffective in dealing with supervision of federal employees 
and was in place until the Tribe assumed Self-Governance 
on January l, 1997. The Band operates nil programs 
including l_aw Enforcement. Tribal Courts, Social Services. 
Roads, Natural Resources, Welfare programs. Education 
programs. Economic Development, Housing, Really, Fire 
Protection, Employment Assistance and Facilities 
Management. Three Federal positions still remain in Red 
Lake Agency - one Forestry Trust Officer and two IJM 
Trust Fund Management employees. 

To more effectively negotiate a Self Governance 
agreement with the R1.A and OSG, the Tribal Council 
formed a Self -Governance Committee comprised of Tribal 
Council members and veteran tribal program managers, 
some of whom used to work for the BIA. This strategy 
helped the Band to negotiate an agreement it felt i t could 
live with. 



r lbe Red Luke Band has a long, history of assertion of its 
sovereignty, going back even before its refusal to comply 
with the Allotment Act, it was one of the first tribes for 
Instance, to issue its own license plates, leading to this 
practice nationwide. Until recently the Bund required 
passports to enter the reservation. Red Lake was also 
involved in getting the Indian Self Determination und 
Education Assistance Act amended lo include provisions for 
Self-Governance, and was one of the first ten pilot tribes 
selected back in 3989, 

A Cooperative Agreement between the Band and Bureau of 
■’idiao Affairs was negotiated and became effective on 


Rid Lake Set/- Gwenvmcr Cwnmifltr*' Mfiulters firnu tefi, Dave Conner, 
.'•tike Fnirfxmk!: Francis Snw, Tribcd Chairman tfobby WtdieJeQiher r 
Fabian Cook, and Barret Seki. No! pictured, James Gurrigan. firman 
Whiitft'drher, and Rirn Etschens. 

Ibe Self Governance Committee still meets On a regular 
basis to work on Self Governance issues. In addition to 
working on Red Lake Self- Governance matters, the 
Committee is also interested in seeing improvements in the 
way Self-Governance works nationwide. One issue that the 
Committee sees its important is die inclusion of Federal 
Highway Trust funds in Self-Go vemance agreements, rather 
than the current method of tribes’ having to negotiate 
separate P,L, 93-638 contracts in order to run road 






Red Tribal member# riciug an fourth Issktr. 


construction programs. One of our T rilral Self -Go v cman oe 
Committee members, James Ganigan., currently works on 
a tribal/tederal workgroup Lrying to get Highway funds 
included in Self-Governance compacts. 

After j List one year in the Sell -Governance program, 
numerous improvements in the way programs operate have 
been observed. These have centered around increased 
cooperation and coordination among programs. Before Self- 
Governance, Tribal and Pd A programs tended to keep apart 
from each other, and were protective of each other's. "turf ’, 
Tins scenario has almost completely disappeared after the 
firs! year of Sclf-Governancc, Self-Governance has also 


brought about greater fiscal flcxi bilily. We now have 
immediate access to budget da(a from The Qffiex- of Self- 
Governance. There is al so increased flexibility with 
making up shortfalls in one program, with sin pluses from 
another. The Tribe can also draw-down the bulk of the 
year’s funds al the beginning of the year, and thereby cam 
interest on (hose dollars. Finally, the old process ot doing 
contract modifications every time there was a change in a 
program’s circumstances lias gone by the way-side. Also, 
the Band just negotiated with GSA 10 obtain an exce.es 
property eight-seat Cessna aircraft to assist with Lribal 
government transportation needs. Self-Governance helfied 
10 expedite this, process. 








ates 



Hearing Date Set for Title V-IHS Permanent Self-Governance Legislation 

The Senate Committee Oft Indian Affairs has tentatively scheduled a hearing on Title V.. Permanent JE IS Sc It Governor- Icsjislalion. 
for April 22. 1 998. No I i st of wi I nesses I ia.s yet been tteveloped, 

A group oil rihitl attcmLevt tbs been reviewing Uic Senate version. of Title V io outline any djflfisrences from the HibaLgenerated hill. 
A pressriisiiioii on lire linn I drait will be given at ihe Selt'-Covci nance Contcreucq in Las Vegas, one week prior to the Senate hearing. 

Distribution Formula Setter Diabetes Funds 

I HS Director Dr. Michael Trujillo has announced his decision regarding the distribution of the $30 million in new diabetes funding 
provided by Congress for Indian health programs in Inst year's Balanced Budget Act. With tbe advice and recominuindation of the 
Indian 1 lealtSi Diabetes Workgroup, Dr. Trujillo announced that each IHS Aren wilt receive diabetes funds based on a weighted 
dixtribuiuna formula. Once ihe funds ate in ait Area, die methodology lo be used to distribute funds to each individual Tribe will 
be left to the Areas in consul union wiiti Tribes. 

The distribution formula used to send funds to each Area is bawd on the following fummk: diabetes disease burden, tit 52.5$ : use r 
population at 30ft; small Tribe add-on al 1 2 5$ land data impitwemens at 5%. While the grams an* nisn-aimpeiiiive. each Tribe will 
need to apply for ihe funds and develop a scope of work for their use. 


Self-Governance Conference Set For Las Vegas 

Ik Department nl Interior (DOTl and Indiaii Health Service (IMS) Spring Conference? will be held jriEniJy in Las Vegas. NV 
during the week of April 1.3, IW8. The Conference, lo be held at the Alexis Part Resort &. Spa. will focus on negotiation smd other 
pertinent policy issues relevant to both agencies. 

Ot her Conference topics include: general asslstpee and welfare reform; non-El A programs: reporting require marts; roods 
construction.; bust evaluations: Tillc V legislation; diabetes initiative; Qiiltiren’s Health Initiative: a nicndnacm. approval and payment 
process; and information systems resources. 

In addition, the National Contract 5iup|x>ri Meeting will lake place on Friday, April I7 J \ after the Scl ^Governance Conference. at Ihe 
siimc facilities. 

For additional infonufUjon, contact the- Kdf-Govemaitee Communication and E due ad on Office at 36fV3S4-230L 


Facilities Appropriation Advisory Board Seeks Input 

The LI i.S 1 '.icilities Appropriation Advisory Board is asking for Tribal input. on whether Em» inonmcntal Health Support Funds should be 
available for Tribal Sdf-Gov-cmance base budget* and how (hose funds should he distributed into j. base budget. The Self-Governance 
Tribes have been asking for base budget inclusion. However, the primary concern w iih 1HS has been the determination of is distribution 
formula, given thsti the funds rare currently distributed using a workload formula that fluctuates from year to year. 

Send comments lo: Mr. Gary Hart/, Dirccttm Division of Facilities and Environmental Engineering, J 2300 Twinbrook Parkway, -Suite 
NX) A. Rockville, MD. 20S52. 




SOVEREIGN NATIONS is tr bi-monthh 
puhlicaSiOn ofTHM $$lf-Ci(?vemart£& Ths 
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Pn rjecl. Materials contained herein cun he 
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Self-Goventartcc is a Tribaliy driven iuititiiiw 
intent led So provide Tribal siwmrmur.i mans 
control over their own destinies. The project 
fosters the shaping of a "ttew partnership" 
between Trilxd governments and the 

gOvC/TU/ieni of the United States, US? believe 
tlutl excellence in re luted communications 
a/ttl education is fundamental so the 
arlucYMamt of these goats, 
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legislative Strategy {amtimied from page 7) 


Established iri 1944. the National Congress, of American Indians is 
the oldest, I invest and most representative Indian organization 
devoted K> promoting and protecting the rights of this country's I 6 
million American TmJnms and. Alaska Natives, More than 235 
tribes claim active membership in the organization, which is 
dedicated to the preservation of tribal sovereignly and die 
continual vitality of Indian Tribal governments, engaging the 
federal government in the executive, legislative and judicial 
branches, the NCAl is involved with all issues and initiatives thai 
may affect Indian tribes and Indian people. 
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